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History

The workshops on pastoral leadership in the HIV epidemic stem from workshops on Capacity Building Program for Health Care Workers prepared and conducted in 2003-2006 in PNG by  Dr. Elizabeth Reid, a philosopher and a social developer.
The results of the above  workshops: 
1.The workshops brought a new understanding of the HIV epidemic and required services as going beyond the structures of the Church’s Health services

2. During the workshops HIV/AIDS working teams for each diocese were created and empowered

3. The structures for HIV/AIDS services within the Catholic Church of PNG on national, diocesan and parish levels  were worked out and after being  accepted by the CBC were implemented in each diocese
However, soon after the diocesan teams started working  became clear that the structures by itself don’t work and something has to be done on a parish level to activate laity and provide an appropriate leadership
An initiative came from Sr. Tarcisia Huhnhoff who is in charge of the National Catholic AIDS Office.

With full financial support from Caritas Australia a seminar on Pastoral Leadership in the HIV Epidemic was conducted in February 2006. Bishops from PNG and Solomon Islands were participants. 

Since then, with a constant support from Caritas Australia and on the invitation of diocesan bishops, were conducted 7 workshops to clergy and religious and another  3 day seminar to the Bishops of the Pacific Islands CEPAC.
Aims and objectives of the workshop:
1. To bring a new understanding amongst priests, religious and Church workers on the HIV Epidemic with its driving forces as a moral and a social problem (“social sickness”)
2. To help the participants to understand and see pastoral ministry from the perspective of the epidemic (as the epidemic would be an umbrella under which we are working) and then become an agent of the prophetic  role of the Church-challenging ourselves  and others and be an agent of a new evangelization: bringing and educating people in the values of the Gospel 

3. To see the Epidemic not as a curse but as a blessing that helps us and challenges us to integrate ourselves  and be wholeheartedly involved in the pastoral ministry in our response to the epidemic - “to become more aware of our ways of being in the world” E. Reid.
4. To build capacity amongst priests and religious in order to provide pastoral leadership in the HIV epidemic

5. To support priests and religious to integrate their personal, sexual and spiritual dimensions  towards the fullness of their humanity, so that they can “walk the talk”
6. To build supportive communities of priests and religious with their bishops, promoting cooperation and mutual understanding and support amongst them, so that they can better respond to the demands of the HIV epidemic.
Supporting statements:

Pope Benedict XVI:   “Social issues and the Gospel are inseparable”. The Church has a mission of truth to accomplish-to be engaged in promoting integral human development”. “Promotion of human rights is the most powerful response to all serious problems of our societies”. 

Synod of Bishops of Africa 2009: “The imperative of justice is confronting the destructive impact of the HIV epidemic”.
Cardinal Murphy O’Connor: “It is when caring for the poor, sick and the most vulnerable to bring them hope that the Church is at her best”.

Mgrs. Peter  Jeffrey: “More we have eyes to see all sides of suffering people more we will be immersed in their lives”. “A prophet is someone who is challenging himself first and then others”.

Elizabeth Reid: “Men of the Church whose personal  identities remain defined by cultural norms, beliefs and values will not be able to guide other men on their journey to a new masculinity”.

Methodology of the workshops:
· 5 whole days workshop for clergy and religious;  3 days  seminar for bishops
· it is an evolving event each time is conducted and is modified to suit the participants and local environment. Each event builds on what was learnt from the previous.
· diocesan bishops are invited to participate and are the most welcome

· on one occasions was a mix gender participation with a very positive outcome 

· interacting and not lecturing (lecturing provides information but only some of the listeners will change their attitudes and 3-7% will change their behavior);  a facilitation team provides guidance, correction and shares own experiences. 
· story telling by the facilitators and participants helps to see the epidemic and together with many other exercises built on empathy  aim to bring about better understanding of the epidemic and related pastoral and ethical issues. It helps to empower the participants to respond to the local demands in order to diminish the impact of HIV.
· each new day begins with a reflection session that helps to see some progress and highlight the important issues from the previous day

· the workshop is concluded with evaluation of the workshop and personal gain during the workshop and then followed by the reflection session 

The workshop includes the following strands (after Tim Leach)
· Understanding the HIV pastoral ministry: this includes building an understanding of the qualities and skills required to respond effectively to the demands of the epidemic through pastoral work. These skills consist of empathy, understanding, listening, effective questioning and teamwork.
· Understanding of the HIV epidemic and its driving forces in PNG setting: violence in general and sexual violence, alcohol and marihuana abuse, the acquisition and use of money, use and  abuse of power, status of woman in PNG’s setting and cultural limitations.
· Ethical and theological issues raised by HIV: this strand tries to build a capacity of openness  and search for answers when facing the ethical and theological questions related to the HIV. It helps to develop a moral understanding of the epidemic.
· Developing a Christian response to the HIV epidemic:  what a Christian response would include? Does it differ from or is complementary to a secular response?

· Personal development: this strand includes sexuality, human formation of priests and religious, power and alcohol abuse . It aims to help the participants on the way towards their human integration through understanding of own strengths and limitations.
· The Church as a sanctuary: this strand aims to see the Church as a safe place both for the men and women of the Church and for the laity where there is a comfortable space for the infected and  affected by the HIV, a space free from stigma and discrimination and free from a danger of HIV transmission.
· Basics of the HIV epidemic: this informative strand helps to understand the natural history of HIV infection and ART therapy, modes of HIV transmission, the ART of self protection (ART -Alcohol, Rape,Talk). It also includes a discussion on condoms use and related ethical issue. This last issue discussion is always generated by the participants.
Difficulties and constrains experienced during the workshops:
· the issue of condoms 

· a general fear to deal with other ethical and theological questions related to the HIV epidemic  (HIV positive clergy, seminarians, candidates; discordant couples; VCT); a fear that the workshop will challenge the fundamental teachings of the Church
· understanding of the HIV epidemic as a domain of health services and then it is not “my business”
· understanding of pastoral ministry as sacramental ministry, restricted to distribution of the sacraments of the Church and exclusion of any social involvement
· lack of understanding of a new evangelization (for some people it stands for prozytelization)
· a fear to challenge own tradition and own culture and its negative cultural norms and values

· understanding of own sexuality is often very limited. It is frequently treated as something outside of personal human integration
· tensions among national groups and lack of cooperation and mutual understanding

· presence of bishops and religious leaders at the workshops is very much required. The bishop has to play an active role in “selling” the idea of the workshop to participants
· needs and demands for some sort of follow up event to reinforce of learning and provide support  for participants

Evaluation of the workshops
 conducted by Tim Leach, an independent consultant  commissioned by Caritas Australia:

· the consultant has formed a view that this is a strong program and a successful initiative

· the workshop was well received by the participants
· acknowledges and respects the complexity of many HIV issues

· participants appreciate an approach which recognizes  that not everything is black and white and sometimes solutions are hard to identify

· participants appreciate the liberating effect of being able to discuss complex issues of human behavior and theology in a respectful and intelligent manner, and in an environment which is supportive and accommodating of differences
· participants consider the workshop to be hard work, but to be worthwhile. It is challenging, for many confronting, but is also informative and nurturing
· the workshop helps create a space in which the essential humanness of priests can be acknowledged. The likelihood of greater collaboration is just one of several benefits of involving non-priests in the workshop

· participants place a high value on the workshop’s focus on the understanding  and management of sexuality rather that its denial or its demonization

· the workshop helps participants develop much deeper understanding of the HIV epidemic and its driving forces. This enhances significantly the capacity of participants to undertake effective HIV work

· many participants are changed by the workshop, and for better. Some develop new, better informed positions on key issues, others overcome their own fear, and others learn new and improved approaches to enduring problems
· participants are inspired by the workshop to improve their approach to the HIV epidemic and to take on a more active role in responding to it 

Comments:

· we should be proud that the Church provides over 70% of all responses to the HIV epidemic on a global scale

· however, we know that a very high percentage  of all the clergy and religious men and women are still not involved in this response and remain  a “slipping giant” 

·  we, the Church should find the way to mobilize and activate these men and women  if we believe that the only way to holt the epidemic is through the Christian way of life: chastity and faithfulness (but only awareness on chastity and faithfulness as well as on condoms use fails)
· chastity and faithfulness are the values taught  by Jesus Christ, they are Gospel values and they have to be included and promoted in a new evangelization to which we are called by two last Popes

· since the HIV epidemic is also a social problem with many social and cultural driving forces

in our pastoral ministry we cannot separate the Gospel from the social issues
· in the time when millions of people are being infected and millions are still dying of AIDS   we, the Church are looked upon by other Christian Communities and Churches and indeed other organizations to provide a leadership in response to the HIV epidemic. 
·  our priests and religious men and women need to be prepared to provide such leadership in combating the HIV epidemic. Indeed it is a pastoral leadership in the HIV epidemic and all our pastoral activities should be taken under the umbrella of the HIV epidemic.
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