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I thank Fr. David Glenday MCCJ,  who wrote to Fr. Mathew, Fr. Camilo and me the following lines so that we may have the courage to say yes to the invitation to share the experience of our Institutes-Congregations about Discernment of Vocations in an Intercultural Context of Formation. 
“sull'esperienza del vostro Istituto nel campo del discernimento vocazionale interculturale. Sarebbe da svolgere con molta libertà ma potrebbe rispondere a domande come: quali le sfide e difficoltà incontrate? quali le risposte elaborate? quali le questioni ancora aperte? quale il ruolo del governo generale? quale il cammino di maturazione all'interno del sistema formativo dell'Istituto”

Before I try to answer the questions posed by Fr. David, I want  just to make two other  questions and try to answer them. 

1. What does our faith tell us about Interculturality?  Our Faith tells us that we believe that
1.1 We are created and live in a multicultural, intercultural world; there are many ways to deal with this basic truth according to one’s principles of faith and thought. We use different languages and have different expressions in our life as individuals and as a community. We are all created in God’s Image and likeness and God our common Father wants us to go beyond our borders, "Leave your country and set off ... " (God to Abraham). Our call to Religious Life is a call to leave our own land and be ready to go to an unknown land, to people of a different race, religion and culture. Abraham received as a reward and a prize for his yes, abundance of descendants, a new country and deep communion with God. 
1.2 Jesus our saviour  interacts with different people - a Samaritan woman, a Centurion, Simon of Cerene, The Gospel gives us a Jesus who is always on the move, from town to town, from region to region, not letting himself be prevented and blocked by his experience with the limited circle of a small group; He travels up to Jerusalem, where he offers himself as a sacrifice for "all". After his Resurrection he embraces all and before his ascension  sends his disciples into the world. Ever since that first sending, generations of apostles have set out, crossing frontiers and tying bonds between peoples, as bearers of a message of Universal love.
1.3 On the day of Pentecost,  the miracle of unity in diversity, communion and mutual understanding happens;  even though "each one speaks in his own tongue", that is, without losing his own identity and the differences that it brings with it. On the day of Pentecost, the Church was born and this Church is called to be Catholic-Universal.  In many countries the clergy and the religious communities live and serve in an intercultural milieu.  The Pope tells us,  “Nor do people who wholeheartedly enter into the life of a community need to lose their individualism or hide their identity; instead, they receive new impulses to personal growth. The global need not stifle, nor the particular prove barren. … The model is the polyhedron, which reflects the convergence of all its parts, each of which preserves its own distinctiveness” (EG, Nos. 235-236).
2. As regards Interculturality what did we receive from our Founders and the tradition of our Congregation/Institute.
2.1  St. Daniel Comboni, has clearly stated that he wanted his work  to be "Catholic, not Spanish, French, German or Italian" (Writings 944). This year we celebrate our 150 years of Foundation as a Missionary Institute.   St. Comboni founded the Institute for Nigirzia (Africa) in Verona with his eyes and heart open to open other centres in Africa.  "We consider it absolutely necessary that Europe, and still more, the whole Catholic world, should provide the support needed to keep up and maintain missionary houses for the regeneration of Africa" '. He thought of an international “cenacle of apostles', unified by the same passion for the mission. 
2.2  Our Founder St. Daniel Comboni, was preoccupied with uniting the whole world for his mission, as he says  "since a single nation, cannot succour the whole African race" (Writings 944).  He is clear about the love of God for all;  "that love kindled by the divine flame ( ... ) that came from the side of the Crucified to embrace the whole human family" (2nd. edition of the Plan); and dreams of  an "infinite myriad of brethren belonging to the same family, having a common Father in heaven, bowed down under the yoke of Satan" (writings 2742). Twelve years after its foundation, the Institute already had members of 12 nationalities, from 4 continents and today the Comboni Missionaries of the Heart of Jesus come from 44 countries.
2.3 During our last General Chapter in September 2015, we said 
· “Multi-culturality is a grace forming part of the ‘charismatic patrimony’
of our Institute ever since its foundation (RL, No. 18).” (CA 2015/47.1) 
· “Some Confrères live multi-culturality with anxiety, frustration, indifference or superficiality. Conversely, others grasp in this dimension a grace for growth in both identity as Comboni Missionaries and the quality of inter-personal relationships and the prophecy of the Mission. (CA 16/47.3) 
· “In preparing and revisiting the Community Charter, the Local Community is to determine how the dimension of inter-culturality is to be lived in the various aspects of its life.” (CA 16/47.6)

2.4 This is what the our Comboni Missionary Institute looks like as 01/02/2017
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Here I am with some answers to the questions Fr. David Glenday MCCJ, has sent to me, when he invited me to share our experience as Comboni Missionaries of the Heart of Jesus. Above all. it can be interesting to see the trend in the congregation, by seeing the number of our confreres in Temporary Vows as 01/02/2017. 
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1. Quali le sfide e difficoltà incontrate? What challenges and difficulties have you encountered in discernment of vocations as an Intercultural Context of Formation? 
· We can have candidates coming from difficult family backgrounds and they can have at times the difficulty of identifying themselves with a culture.
· We encounter at times candidates who wish to join this congregation instead of another one because, they prefer to belong to a group where the majority come from the same background.
· Sometimes we do not have Formators/Educators who have sufficient  experience and knowledge of the cultural background of our candidates. The situation can be more complicated and of a significant complexity if candidates come from many countries and cultural background.
· Sometimes we have undermined the historical  tensions and conflicts among different groups of peoples and we have tried to make a community without addressing the issue of reconciliation, forgiveness and healing. We need to know and understand how our candidates come from contexts where they face discrimination and  prejudices because of their belonging to a group.
· Sometimes in the journey of the Formation of our candidates, we see that culture has been taken by our candidates and confreres in Formation as an excuse for personal inconsistencies
· Sometimes our discernment of our candidates can be loaded with preconceived ideas. The reason can be many, such as negative experiences of former candidates and stories from other Congregations and Institutes
· Sometime we think that what is purely Evangelical and Inspired by the Holy Spirit as the possession of a group of people from a certain culture, when we know it is a gift which comes from God and is a demanding divine command to all of us. Our failures tell us unless God helps us we can fail wherever we come from or whatever background we have.
2. Quali le risposte elaborate? What answers did you elaborate/give?
· Our missionary Institute/Congregation has dedicated moments of reflection on the issue of Interculuturality so that we may understand it more and more before we try to help our candidates. The good witness of a fraternal life among us in Intercultural communities is already an attractive example for our candidates We will have more of these reflection in the year 2019, a year dedicated by our General chapter to celebrate Interculturlaity .
· Preparing Formators/Educators who understand the culture of our candidates can be of great help in the process of discernment of our candidates.
· We have encouraged  Formators/Educators and Local Superiors to visit the families of our candidates. They need to be familiar with the cultural background  of our candidates.
· It has been crucial to evaluate the capacity of our candidates to live in Intercultural communities, while they come for “come and see” programs of Vocation Promotion and during the various phases of Initial Formation. If they categorically fail then it is possible that they may be called to be servants of the Lord in their own place.
· Visits by the Formative community to the various places where our candidates come from and celebration of different cultural events and anniversaries of the countries where our candidates come from create confidence among candidates
3. Quali le questioni ancora aperte? What questions remain still open? 
We need to work still so that we may achieve to have a common understanding of what we propose in our Consecrated-Religious-Missionary Life. 
· What does community life entail?
· What does the cultural background of our candidates say  about authority?
· What do our candidates expect when a decision-making process is to take place?
· What do our candidates take in the process of discernment of their vocation about the meaning of the Vows – (Poverty-possession +service, Obedience-authority-dialogue, Chastity-Sexuality-Fecundity)-
· How do our candidates see their relationship with their natural family?
· What do our candidates learn about personal projects of life and the  discernment and planning of the community?   
· How do we commit ourselves in sharing with our brothers and sisters that we are an intercultural family of consecrated persons?
· How do we make know agents of the Local Church such as Bishops that we are a an intercultural family?
4. Quale il ruolo del governo generale? What is the role of the General Direction?
· Our candidates are candidates for all the Institute/Congregation and not one province or delegation, so we need to follow and accompany closely the formation of our candidates.
· The Secretary General of Formation and the General Council follow closely in dialogue with Provincial/(Delegation Superiors, the choice and preparation of  Vocation Promoters and Formators/Educators.
· The General Direction suggests and checks so that the Formative Team is an intercultural community which has Formators coming from different cultural backgrounds. 
· The General Direction can facilitate some workshops so that Vocation Promoters and Formators/Educators have the quality for a good discernment of our candidates who are to be formed in an Intercultural context. 
· The General Direction encourages Continental Council of Formation to work properly and follow up the implementation they have decided.
· The choice and the appointment of Novice Masters and Formators of Scholasticates and Brothers in International Comboni Brothers Centre is done by the General Council in dialogue with Provincials/delegates and the Secretary General  of Formations.
· The General Direction follows closely the Reports on our candidates and before the admission to Perpetual Vows studies the whole dossier on our candidates

5. Quale il cammino di maturazione all'interno del sistema formativo dell'Istituto? What journey of maturity is there within the Formative System of your Institute/Congregation? 
	In our congregation we have said that the phase of Initial Formation is a significant phase of our journey of growth in learning about how to live in Intercultural Communities.  This iswhat we have already said when we celebrated the 150th Anniversary of the missionary oath of St. Daniel Comboni (6th January 1999)
“The Postulancy is considered a suitable time for identification with one's own culture. Therefore it is preferable that this take place in one's home Province. The presence of foreign personnel around or within the formation team does not go against this identification; on the contrary, it stimulates it, since one is made more conscious of one's culture and the values it contains through this first contact with other cultures. Unfortunately, the lack of candidates sometimes makes it necessary to set up inter-provincial Postulancies, when the time for a cross-cultural experience is not yet ripe. 
 The period of the Noviciate is centred mainly on familiarisation with what we can call the 'Comboni culture', that is, our spirituality and identification with the charism of the Founder. Of course, the process of opening towards and contact with other cultures must still go on. 
The "strong" time for cross-cultural life during basic formation is in the Scholasticate (Theologate) or IBFC (International Comboni Brothers Formations Centre). During this period, the newly-professed members is exposed to a double cross-cultural challenge: one in the surroundings in which the centre is situated, and the other within the community of which he is part. In both areas he will have to be able to open out to the appreciation and assimilation of the values of others without imposing his own views, though also without giving them up inconsiderately. 
The Rule of Life states that "the missionary acquires an international disposition and outlook only gradually" (RL 18.1), not limiting the process to initial formation. What it means is that education towards cross-culture continues throughout a lifetime, and must be taken into account in Ongoing Formation programmes. “  (CROSS-CULTURE IN THE COMBONI COMMUNITY, 90-94, 06-01, 1999) 
Our communities are Intercultural and because of this also intergenerational. Some positive  and negative elements of Intercultural living together can be also fruits of an intergenerational living together. So we need also to discern if our candidates and confreres in formation are ready to live in an intergenerational community, when they leave formation houses.  This is what we are as 01/02/2017
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“ The Changing Face of  International Religious Communities ,the social organization of religious institutes of both women and men religious (including brothers and clerics) varies widely, consistent with their founding charism and pastoral purpose and is rather different from that of the parochial or secular clergy. In principle, at least, the latter used to be drawn from men living within the boundaries of a particular diocese, and they generally shared a common language, culture, and nationality. By contrast, many religious orders and congregations spread rather rapidly and far beyond their historical origins. Recruiting from many cultures over time, they became truly international in extent and membership. Others again, though also international in membership themselves, deliberately refrained from recruiting new personnel from the distant areas they evangelized (“the Missions” as they were then called) until first an indigenous clergy or a diocesan community of women religious had been established in and for the church of the region. Still other communities, more local in ambition and scope, flourished for many years relatively close to their original foundation but later (particularly since Vatican II) began to reach beyond their previous area of influence in order to share their charism and personnel among people seeking pastoral assistance and expertise in other and unfamiliar parts of the world.
 Living Mission Interculturally Times change. Gone now are the days when the membership of different provinces of international religious communities was largely homogeneous, ethnically and linguistically. And if each of those various provinces once bore the unmistakable and heavy stamp of the original or “mother” province (in attire and daily horarium), their identity in the twenty-first century is often very different—in membership, theology, missiology, focus, and works—from what it was as late as the mid-twentieth century. Social and geographical mobility are far more evident today than before the advent of the globe-shrinking Jumbo Jet in the 1960s; and the impact of such mobility is currently affecting and reshaping the contours of international religious communities. The classical model for recruitment was that of assimilation: after a suitable period of scrutiny or vetting, prospective members were admitted on the general and specific understanding that they were to learn to accommodate themselves to a pre-existing and well-tried way of living. If and when aspirants were admitted to a particular community but brought with them a different culture or first language, the adaptation required would be largely one-way: the new member was simply expected to “fit in,” while the community as a whole would continue as before—with a minimum of disturbance. The thesis of this book is that, given the global demographic changes that have occurred in the lifetime of today’s senior members, the future of international religious communities must increasingly and intentionally become intercultural. Indeed, without the tectonic shift from international to intercultural, there will be no viable future for international religious orders. Unless we can live together interculturally, we shall fall apart, retreat into our respective cultural groups, or continue half-heartedly, perhaps professing unconvincingly what we do not really live. The challenge facing everyone now—not only new members but also the current membership—is to identify and respond to the specific demands of intercultural living. Aspiring members will more naturally acknowledge that their own cultural identity must not only be respected but also seriously engaged with by current members, while the latter will be challenged to acknowledge not only that the former assimilation model is no longer fit for purpose but also that it is now incumbent on every older member to identify and respond to the real challenge of intercultural living, whether by embracing it wholeheartedly, half-heartedly, or by resisting it and waiting for death.  Everyone must be willing to stand and be counted: the future, viable or not, demands and depends on it.” (Living Mission Interculturally Faith, Culture, and the Renewal of Praxi, Anthony J. Gittins, CSSp)
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