WE ARE
ALL
BROTHERS

“Might this Year be an occasion for us to step out more
courageously from the confines of our respective Institutes
and to work together, at the local and global levels, on
projects involving formation, evangelization, and social
action?”1
(Pope Francis)

Dear Brothers
Pope Francis’s question inspire us, as representatives of fifteen religious congregations of
Brothers, to write to you. This common letter is meant to represent the great vision we have
of working together for God's dream for humanity.
The Year of Consecrated Life
1. On the 29th of November, 2013, Pope Francis announced 2015 as the Year of Consecrated
Life during his meeting with the assembly of the Union of Superiors General. On the 31st of
January last, the Congregation for Institutes of Consecrated Life and Societies of Apostolic
Life (CICLSAL) provided through its Prefect, Cardinal Joao Braz de Avis, and secretary of
the congregation, Archbishop José Rodríguez Carballo, OFM, the objectives and agenda for
the celebration of the year of consecrated life. This presentation was followed by the
publication of the first of three letters which are meant to spark reflection among consecrated
men and women on the meaning of our vocation and mission in the Church. The first letter,
"Rejoice", is inspired by the teachings of Pope Francis. A second letter, “Scrutinize”, will
soon be released. Since then, many of us have begun to prepare to participate in this
celebration of the universal Church.
The objectives of this year, as they were announced by CICLSAL are, firstly, to remember
"with grateful memory" our fruitful journey of renewal in the last 50 years since Vatican II
and the publication of the decree Perfectae Caritatis; secondly, to embrace the future with
hope; and thirdly, to live the present with passion.2
2. The calendar of events organized by CICLSAL is as follows:3
 Opening of the Year of Consecrated Life: November 29, 2014, Prayer Vigil at the
Basilica of Saint Mary Major, and on the 30th, First Sunday of Advent, Eucharistic
Celebration in the Basilica of St. Peter.
 Ecumenical Meeting Of Consecrated Men And Women, 22-24 January 2015.
 Seminar for Consecrated Life formators: 8 to 11 April 2015 in Rome.
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Workshop for Young Consecrated Persons: September 23 to 25, 2015 in Rome.
Memory of Saints and Martyrs of the Consecrated Life, September 26, 2015.
Consecrated Life in Communion, “A common foundation with a diversity of
expressions”. January 24 to February 2, 2016 in Rome.
Conclusion of the Year of Consecrated Life: January 30th, 2016 Thanksgiving Vigil in
St. Peter's Basilica. February 1, 2016 Papal Audience.
February 2, 2016, World Day of Consecrated Life: Eucharistic Celebration in the
Basilica of St Peter.

Among the special events, there will be a symposium for Institutes of Consecrated Life and
Societies of Apostolic Life, 27 to 30 January 2016 in Rome. Also in the various dioceses,
regions, countries and continents, other initiatives will be taken.
3. This great event is an invitation to "rejoice" as the letter that we have received from the
CICLSAL has so well indicated. Therefore, we invite all of you to join in this celebration and
show everyone the joy of the Gospel that we live in the vocation that we have received and
the mission that we carry out together with a large number of people with whom we
collaborate: priests, religious and lay people, Christians and non-Christians.
4. "The lamp is put on its stand and it gives light to everyone in the house" (Mt 5:15). Our
common vocation as Brothers also needs to be seen, known, understood and appreciated in
the Church. Our presence and our initiatives in this celebration of the universal Church are
part of our religious life and our mission. We cannot remain on the sidelines as Religious
Brothers. Our desire to change the world, the great visions and impulses we feel, our courage
and our dreams, inspire in us the desire to use this year to give witness to the gift of our
particular vocation for the Church today.
The Religious Brother
5. In the context of the Church-Communion-People-of-God promoted by the Second Vatican
Council, the Religious Brother’s vocation complements all other vocations. Although we are
few in numbers, our Brother's vocation is a precious treasure that is worth appreciating,
displaying, sharing, understanding, deepening and living. We receive the gift of fraternity and
we want to share it as a constitutive dimension of the Church. With this belief in the meaning
of the life, vocation and mission of the Religious Brother in the Church, CICLSAL is
preparing a document on The Identity and Mission of the Religious Brother in the Church.
We are still awaiting publication, yet at the same time we know that what matters most is our
presence and daily contribution to the message of the gospel to every heart.
6. "You are my witnesses that I am God", the book of consolation of Isaiah reminds us (Is
43:12). We are witnesses, we are signs, so we need to be visible. It is through our fraternal
relationships, relationships that offer freedom, that we primarily proclaim the joy of the
gospel of sonship and brotherhood. So we want to be seen during this Year of Consecrated
Life, that all men and women can see our "good works and glorify our Father who is in
heaven" (Mt 5:16).
7. In addition, this celebration gives us a special opportunity to celebrate our vocation as
Brothers in a diversity of charisms. God acts in diversity and delights in diversity. While we
are brothers and share the gift of a specific vocation, we are also different, fruits of the Spirit
and of the sensitivity of men and women who have responded in different moments of history

to the needs of the poor. This testimony of harmony and cooperation in diversity is an
important component of the Good News that the world needs today. To get to know each
other, appreciate each other and deepen our relationships is the first condition, so that all the
people of God can also know and appreciate our vocation. Therefore, we ask all to "celebrate
together in our diversity" as we have been doing.
The recent history of collaboration among Brothers Congregations
8. In 2010 representatives of eight Congregations of Brothers involved in education with their
headquarters in Rome began to meet on a regular basis. Those Congregations are Brothers of
the Christian Schools, Marist Brothers, Edmund Rice Christian Brothers, St. Gabriel
Brothers, Sacred Heart Brothers, Brothers of Christian Instruction, Brothers of the Holy
Family and Brothers of Mercy. When the men from the different Congregations gathered, we
realised that we have much in common and a unique way of life to celebrate and share in the
Church and the world.
9. The first significant initiative organised by the committee was a month-long interCongregational formation experience called “We Are All Brothers” which took place in
Rome in 2012, aimed at deepening our common identity and mission as Brothers in the
Church and in the world of today; reflecting, praying and living together at this important
time in our history; and fostering closer ties between our Institutes of Brothers. The
evaluation of the participants was very positive and at the core of the experience were a
strong sense of shared international brotherhood and a realisation that there were lots of
similarities in our different histories.
10. In different parts of the world there have also been significant experiences of sharing
among Brothers. Earlier this year, for example, the third CLAR seminar in Colombia saw
about 90 Brothers explore together the theme “Listening To God Where Life Cries Out To
Us”. Similar gatherings have taken place in other places. The Religious Brothers Conference
in North America is but one example of the collaboration among Brothers’ institutes across
the world. These experiences lead us to a more profund appreciation of fraternal sharing. Our
dream is a greater collaboration among all congregations of Brothers.
A proposal for the Year of Consecrated Life
11. We believe that the Year of Consecrated Life that Pope Francis inaugurates today
provides us with an opportunity. From Rome we offer you a series of invitations and
resources that will help us to deepen the sense of brotherhood among us.
12. We encourage you at a local level to invite neighbouring Brothers communities to gather
some time during the year to get to know each other better and to share brotherhood.
Obviously this is easier in some places than in others.
13. At Province level we are encouraging leadership teams to make contact with the other
Brothers’ Institutes to explore the possibilities for some shared experiences and to deepen the
initiatives that are already underway in sharing our Brotherhood, in shared vocation ministry,
initial and ongoing formation experiences and in ministry together.
14. At Congregation level, we here in Rome hope to organise a day of Brotherhood later in
2015 to share and celebrate together. We will also be sending out a poster which you can use

to promote the vocation of Brotherhood. A prayer is also being distributed that can be used
by communities or with neighbouring Brothers.

We hope that this year will be for all of us an opportunity for renewal. Finally, we pray that
Mary our mother will continue to inspire and accompany us.
Rome, November 30th 2014, First Sunday of Advent and Opening of the Year of Consecrated
Life
Br. Cees J.H.M. Van Dam, Superior General, St. Aloysius Gonzaga Brothers
Br. Edmond Chevallereau, Superior General, Frères Missionnaires des Campagnes
Br. Emili Turú, Superior General, Marist Brothers
Br. Giuseppe Visconti, Superior General, Fratelli di San Giuseppe Benedetto Cottolengo
Br. Hervé Janson, Superior General, Little Brothers of Jesus
Br. Hugh O'Neill, Congregation Leader, Edmund Rice Christian Brothers
Br. Jesús Etayo Arrondo, Superior General, Brothers Hospitallers of St. John of God
Br. John Kallarackal, Superior General, St. Gabriel Brothers
Br. José Ignacio Carmona Ollo, Superior General, Sacred Heart Brothers
Br. Juan Andrés Martos Moro, Superior General, Brothers of the Holy Family
Br. Lawrence Obiko, Superior General, Brothers of Our Lady, Mother of Mercy
Br. Paolo Barolo, Superior General, Brothers of our Lady of Mercy
Br. René Stockman, Superior General, Brothers of Charity
Br. Robert Schieler, Superior General, Brothers of the Christian Schools
Br. Yannick Houssay, Superior General, Brothers of Christian Instruction

